PROJECT

FULL FORCE

Providing targeted recruiting solutions to
close staffing gaps and stabilize your
workforce.

Our

SERVICES

PROJECT

FORCE

RECRUITING
POWERHOUSE

Dedicated support to source, pre-screen, and
schedule candidates faster. Includes sponsored
postings and job fair support to keep talent flowing.

WORKFORCE INSIGHTS
& OPTIMIZATION

On-site assessments and market analysis uncover
staffing gaps and wage opportunities. Vacancy
dashboards and KPIs provide clear visibility to drive
smarter, faster hiring decisions.

ENGAGEMENT
& RETENTION

Bi-weekly check-ins, structured
onboarding, and retention strategies keep
new hires engaged. Employer branding and
community outreach strengthen visibility
and build lasting workforce stability.
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Program
OVERVIEW @

Project Full Force is Crothall Healthcare's Labor
Vacancy Program, supporting Coreworks and
more. It is a strategic support initiative designed
to partner with accounts experiencing elevated
vacancy challenges. By combining dedicated
recruiting resources, data-driven insights, and on-
site expertise, we deliver customized solutions to
reduce vacancies, lower temp labor costs, and
restore workforce stability.
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PROJECT
FULL FORCE

Joining the Labor Vacancy Program gives locations
immediate support to strengthen staffing, streamline
recruiting, and address challenges quickly. Sites receive
guided check-ins, funded job postings, and a focused
assessment of what's driving vacancies. The program
helps teams stabilize faster and operate with greater
confidence.

Program Eligibility

¢ Accounts with a vacancy rate at or above 15% are eligible to join the program
* Full-Service Accounts
¢ Accounts with Client concerns about staffing, temp labor spend, recruiting

While in Project Full Force

¢ Accounts check in on a bi-weekly call cadence to report out on recruitment and
vacancies

» Accounts have access to paid sponsored requisitions on job boards (funded by
the program)

* Access to on-site assessments of their accounts

* Wage Analysis support

¢ Job Fair support
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